eLLPOA MEETING MINUTES
October 19, 2025 
CALL TO ORDER – Damien Miller, 1:04pm
ROLL CALL – Missy Frazier 
President Damien Miller, Vice President Rick Pfeiler-absent, Treasurer Missy Frazier, Secretary Open, P1 Tom Clark, P2 Tracy Billmeyer, P3 Vacant, P4 Mark Kilgore, P5 Michel Theisen, P6 Debbie Bartel, P7 Doug Wells, P8 Sheila Rooney-absent.
· Damien Miller officially stepped down and turned over to Rick Thompson

SECRETARY REPORT
· Meeting minutes emailed to board members
· Motion to approve by Tom, second by Michel
· All in favor, motion carries
TREASURER REPORT: Missy Frazier / FOC: Lorin Ahlers 
· Have not had FOC meeting since General Membership meeting 
· All but one new FOC member has signed their disclosure forms.
PRESIDENT REPORT
· Rick nominated Chad Rauch as Vice President, second by Mark, all in favor
· Rick nominated Stacy Hubanks as Secretary, second by Missy
· All in favor, motion carries

PRECINCT REPORTS:
P1 – Tom Clark - nothing
P2 – Vacant
P3 – Tracy Billmeyer - nothing
P4 – Mark Kilgore – nothing 
P5 – Michel Theisen – nothing
P6 – Debbie Bartell - nothing
P7 – Doug Wells – nothing
P8 – Sheila Rooney – absent

Rick – would like to see Precinct Directors get more involves, specifically with new members. Reminder to new board members to go to llpoa-ia.com to review the Bylaws, Rules, Standard Operating Procedures.
Discussion of Precinct Director position and responsibilities. 

Harry Pagan nominated as P2 Director by Lorin. Harry accepted.

A discussion was brought up about members asking if they can use the skid steer. 
According to our contract, this is not allowed and won’t be considered. If there are members interested in working on the roads, they should contact the road committee and consider joining. 

COMMITTEE REPORTS:
Committee directors must currently be on the board. There was a discussion of whether or not we can change that to attempt to get more people involved. There are currently several open director positions. 

Entertainment – Stacy Hubanks
Building & Grounds – Tom Clark 
Lake – Lorin Ahlers
Motion to suspend the SOP requiring a committee director to be a Board member and allow any member in good standing to be a director of a committee made by Mark, second by Doug.
· All in favor, motion carries
Entertainment: Director -Stacy Hubanks
Roads: Director Sheila Rooney – prep work/paving on the roads will continue next week
Lake/Blue Heron: Director Lorin Ahlers - nothing
Building, Grounds, Maintenance and Pavilion: Director – Tom Clark - working on getting estimates for electrical and exterior lights. Provided estimates from interior and exterior work that needs to be completed.
Zoning, Sanitation, Security & Assessments: Director Mark Kilgore – will be scheduling a zoning meeting
Bylaws: Mark Kilgore – One Bylaw request to allow chickens
Budget / Financial Oversight Committee: Director Missy Frazier
Beach: Director Tom Clark – nothing
· Water needs to be shut down. Damien will teach someone how to do it. 
Fireworks: Director Missy Frazier – nothing

OPEN DISCUSSION:

Board member electronic communication will be handled via email going forward. 


Motion to adjourn by Michel, second by Doug
	All in favor, meeting adjourned 2:02pm













