LLPOA MEETING MINUTES
August 24, 2025 11:00 A.M.
CALL TO ORDER – Damien Miller, 11:03am
ROLL CALL – Missy Frazier 
President Damien Miller, Vice President Rick Pfeiler, Treasurer Missy Frazier, Secretary Open, P1 Vacant, P2 Vacant, P3 Vacant, P4 Mark Kilgore, P5 Michel Theisen, P6 Debbie Bartel-absent, P7 Vacant, P8 Sheila Rooney.
PRESIDENT REPORT
· Voting at General Membership meeting: President, Treasurer, Precinct 1, 3, 5, 7 and 2 FOC reelections 

SECRETARY REPORT
· Meeting minutes 6/22/2025 emailed to board members
· Motion to approve by Rick, second by Michel
· All in favor, motion carries
· Newsletter will be out prior to Labor Day
· Events will be posted on FB and around the lake
TREASURER REPORT: Missy Frazier / FOC: Lorin Ahlers 
· Profit and Loss, Balance Sheet and Budget provided
· Budget increases recommended to:
· Accounting & Tax prep – increase to $4,000
· Bernard Fire & Rescue – increase to $800 ($400 each)
· Fireworks – increase to $4500
· Utilities – increase to $5,500
· Motion to approve budget for presentation at General Membership Meeting by Lorin, Second by Rick
· All in Favor, motion carries
· There is approximately $20,000 in the collections fund that the FOC is recommending that we transfer $10,000 to pavilion and $10,000 to paving.
· Motion to approve by Rick, second by Michel
· All in favor, motion carries
· Roads
· Three members on Circle Drive would like to request that they be allowed to put recycled asphalt on Circle Drive. They will pay for it and maintain it, and there will be no other provisions specific to this street.
· The association will not plow the road
· Voting at membership meeting: 
· A quorum requires 2 officers & 5 precinct directors, or 3 officers and 4 precinct directors
· A quorum is needed to vote on positions
· Damien & Missy are not running for President, Treasurer again, so we need to have everyone at the meeting to ensure a quorum 

PRECINCT REPORTS:
P1 – Vacant
P2 – Vacant
P3 – Joyce Jarding
P4 – Mark Kilgore
P5 – Michel Theisen
P6 – Debbie Bartell
P7 – Vacant
P8 – Sheila Rooney

COMMITTEE REPORTS:
Entertainment: Director OPEN – next weekend: Wingfest, fishing tournament, dance, beanbag tournament. 
Roads: Director Sheila Rooney – expecting an estimate next week for paving project for this year
Lake/Blue Heron: Director Damien Miller – Put in more fish structure
Building, Grounds, Maintenance and Pavilion: Director Damien Miller – next phase is electrical
Zoning, Sanitation, Security & Assessments: Director Mark Kilgore – Working with committee members to see where they are with assessment issues.
Bylaws: Mark Kilgore - nothing
FOC: Director Missy Frazier 
Budget / Financial Oversight: Director Missy Frazier
Beach: Director Open - nothing
Fireworks: Director Missy Frazier – nothing

OPEN DISCUSSION:
· Concerns with speed bumps by the beach causing water issues
· Discussed having them placed different next year
· Kevin Bohach had money due to him for the timeframe he was secretary. Per his request, it will be donated to purchase new picnic tables.

Motion to adjourn by Rick, second by Missy
	All in favor, meeting adjourned 11:36am
