LLPOA MEETING MINUTES
September 7, 2025 1:00 P.M.
CALL TO ORDER – Damien Miller, President
ROLL CALL – President Damien Miller, Vice President Rick Pfeiler, Treasurer Missy Frazier, Secretary Open, P1 Vacant, P2 Vacant, P3 Joyce Jarding, P4 Mark Kilgore, P5 Michel Theisen, P6 Debbie Bartel, P7 Vacant, P8 Sheila Rooney.
SECRETARY REPORT – Open / Missy
· Meeting minutes from Spring Membership meeting
· Emailed to Board, but not printed for membership. Minutes will be placed on website.
· Lorin motioned to move forward with the meeting, Michel seconded
· All in favor, Motion carries	
TREASURER REPORT: Missy Frazier / FOC: Lorin Ahlers 
· Reminder that if you were on a current payment plan for 2024-2025 fiscal year, you will need a new written payment plan for 2025-2026 fiscal year. Email the treasurer at llpoatreasurer@hotmail.com if you want to set it up. Without a written payment plan, there is a $10 late fee. 
· Financials – Lorin reported the recommended budget increases:
· Accounting – increase to $4,000
· Bernard Rescue & Bernard Fire – Increase to $400 each per year
· Fireworks – Increase to $4,500
· Utilities – Increase to $5,500
· Motion to approve budget for 2025-2026 by Ray, Rick seconded
· All in favor, Motion carries
· Balance sheet and Profit and Loss reviewed
· 25% of dues plus the road assessment – just under $65,000 going into the road fund
· 20% of dues - $28,000 going into the lake fund
Sheila motioned that the Treasurer stipend be voted on at the Spring membership meeting be increased to $400 per month. 
· Second by Rick
· All in favor
· Property Taxes Paid by Members $292,371. We are the 3rd largest tax base in Jackson County. 
· Discussion of finding out who our supervisor is and try to work with them to have the gravel road paved the rest of the way up to Gate 9.
VOTING: 
President – 
	Rick Thompson, nominated by Rick Thompson. Rick accepted.
	Cindee King, nominated by Michel. Cindee accepted
	Doug Wells, nominated by Sheila. Doug declined
	Chad Rauch, nominated by Missy. Chad declined
Final vote: Rick Thompson 56 votes; Cindee King 7 votes
Treasurer
	Judy Phelps, nominated by Michel, second by Missy, Judy accepted
· Missy will remain in the position until mid-2026 after Judy retires and is trained
Precinct 1 
	Tom Clark, nominated by Jennifer, second by Stacy. Tom accepted.
		All in favor, motion carries
Precinct 3
	Tracy Billmeyer nominated by Michel, second by Missy. Tracy accepted.
		All in favor, motion carries
Precinct 5
	Michel nominated Michel, second by Rick. Michel accepted
		All in favor, motion carries
Precinct 7
	Doug Wells nominated by Chad, second by Missy. Doug accepted
		All in favor, motion carries
FOC: 1, 3 and 5
· FOC position 1 – currently Ray
· Ray nominated by Rick, second by Lorin. Ray accepted
· All in favor, motion carries
· FOC Position 3 – Cindee King nominated by Deb, second by Kory
· One opposed, motion carries
· FOC Position 5 – Chad Rauch nominated. Declined. 
· Allison Gibbs nominated by Sheila, second by Stacy. Allison accepted.
· Stephanie Miller nominated by Wendi second by Deb. Stephanie accepted.
· Since there are two empty seats, Rick motioned to fill both empty seats, second by Ray
· All in favor, motion carries.
PRECINCT REPORTS:
P1 – Tom - nothing
P2 – Open
P3 – Open
P4 – Mark Kilgore -  nothing
P5 – Michel Theisen - nothing
P6 – Debbie Bartell - nothing
P7 – Open
P8 – Sheila Rooney – invite to everyone for community bar crawl. All money raised will go to secondary roads

COMMITTEE REPORTS:
Entertainment: Director- Open - Upcoming events: Halloween party will be Saturday, October 25th at the pavilion at 4pm. Soup-a-Pallooza October 4th. Thank you to everyone that helped out with Labor Day. Thank you to the volunteers for the parade, the fishing tournament, and the members that cleaned around the lake. We will need new games for the kids carnival. Also looking for an entertainment director. Lynn donated $500 to help make the games for the carnival. 
Roads: Director Sheila Rooney, Shawn Frazier. 
· Member requested that we continue the road assessment for another 5 years so that we can continue to improve
· Rick motioned for another 5 year road assessment, seconded by Sheila.
· All in favor, motion carries and will go to member vote
· 2025 paving – met with contactor to determine best area to pave next. Gate 4, Lake Shore Drive, and pick up where left off by Blue Heron and run it out as far as we have money for. Shoulder work will also be done soon. Secondary roads – 3 weeks ago 12 loads of base were put on the secondary roads. We can only go as far as the money and the volunteers we have to help. The last load was going to cover the larger stone on the road near Alfred’s. Due to an accident occurring, it couldn’t be completed. It will be done as soon as possible.
· Storm sewers – please don’t intentionally plug the storm sewers. If you need help with redirecting water, contact us.
· Back dues collected by FOC: $10,000 will go to roads; $10,000 will go to the pavilion
Lake/Blue Heron: Director Open  - more fish structure is going in this Fall. The Friends group will be stocking Walleye this fall.
· Concerns about the how the back of the lake is silting in. Questions regarding dredging. The lake committee can discuss this. 
Building, Grounds, Maintenance and Pavilion: Director Open – Plumbing is roughed in and electric is next.
Zoning, Sanitation, Security & Assessments: Director Mark Kilgore – Will be setting up another zoning meeting
Bylaws: Mark Kilgore - nothing
Budget / Financial Oversight: Director Missy Frazier – previously discussed
Beach: Director Open – We need sand in the spring. Swim platform will be pulled next week.
Fireworks: Director Missy Frazier –  nothing
Open Discussion
· Community potluck will be held in a couple weeks and everyone is welcome
· Questions on whether or not there are any additional leaks. With being in 3rd year of semi-drought, the water table is down. There was a leak reported and when the water drops again, it will be looked into.
· Lights by basketball court and playground needs to be checked.

Rick Pfeiler submitted resignation as Vice President. Motion to accept by Missy, second by Michel. All in favor.

Motion to adjourn by Rick, second by Tracy. 	All in favor. Meeting adjourned
